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SITE INDUCTION

HEALTH & SAFETY
PERSIMMON HOMES SITE INDUCTION – HEALTH & SAFETY

NOTES FOR THE SITE MANAGER:

· FAMILIARISE YOURSELF WITH THE CONTENT OF THIS FLIP CHART

· THE SITE INDUCTION FORM SHOULD BE COMPLETED BY ALL OPERATIVES UNDERTAKING THIS INDUCTION

· ENSURE THE FLIP CHART IS COMPLETED BY YOU I.E. INDICATION OF COMPOUND FACILITIES ETC.

· KEEP THE FLIP CHART UPTO DATE

SITE INDUCTION – HEALTH & SAFETY 

· MY NAME IS:

· THE SITE NAME IS:

· THIS INDUCTION IS PROVIDED TO GIVE YOU RELEVANT INFORMATION REGARDING GENERAL HEALTH & SAFETY ISSUES ON THIS SITE
· WE ALSO RUN SPECIFIC TOOLBOX TALKS ON WORKING AT HEIGHT, TRAFFIC MANAGEMENT, MANUAL HANDLING AND HOUSEKEEPING
· JOB SPECIFIC INFORMATION SHOULD HAVE BEEN PROVIDED BY YOUR COMPANY IN THEIR METHOD STATEMENT – HAVE YOU GOT/SEEN COPIES
NOTE: LABOUR ONLY/SELF EMPLOYED SHOULD HAVE RECEIVED RELEVANT PERSIMMON RISK ASSESSMENTS WITH THEIR TRADE SPECIFICATIONS – PLEASE CHECK.

· ASK THEM IF THEY HAVE THE NECESSARY TOOLS & EQUIPEMNT TO DO THE JOB SAFELY

COMMITTMENT TO HEALTH & SAFETY
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Persimmon Group

Health & Safety Policy 
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CAUTION
SITE ENTRANCE

ALL VISTORS AND DRVERS
MUST REPORT TO THE SITE OFFICE
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Our objective is to ensure   -

· A safe and healthy environment for our employees, contractors customers and others who may be affected by our work activities.
· Protect and enhance the local environment and community.
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COMMITMENT TO HEALTH & SAFETY 
· This company is committed to providing a safe and healthy site environment.

· Our Health & Safety Policy is displayed (point it out) and our procedures manual is readily available in this office (Show them).

· Other health and safety information notices are displayed in this office and in the canteen area – please read them.

· We will only achieve a safe site with the assistance from you.

· We want you to work safely – we will do everything we can to provide you with a safe workplace.  If you are not happy with your workplace, report it immediately to me, the site manager – use the operatives comment sheets posted on the Notice Board in the Canteen.

· We need you to co-operate and to work in a safe manner.

SITE SPECIFIC

SITE SPECIFIC

SIGN IN & SIGN OUT

	· On arrival to site – sign in using the site attendance register

· When you are ready to leave the site – sign out

· If an emergency arises, we need to know who is on site
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SIGN IN – SIGN OUT
· Report to the Site Office before starting work everyday

· Sign in using the site attendance register.

· If an emergency arises, we need to know who is on site.

· When you are ready to leave site – sign out.

PPE REQUIREMENTS
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PPE REQUIREMENTS
· The company policy and site rules require that :-  

· Safety Helmet, Safety Boots and High Visibility vest or coat must be worn.

· Other items of PPE such as gloves, respirator eye protection should be provided by your employer and worn as required.

· Any additional PPE should have been identified in the task specific risk assessments/method statements provided.

TIDY SITES & GOOD HOUSEKEEPING

	[image: image6.jpg]~ T8y

£ 02/01/200=




	[image: image7.jpg]









(










X

Which site do you prefer?
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TIDY SITES & GOOD HOUSEKEEPING
· Good housekeeping makes sense.

· We all prefer to work on a clean and tidy site.

· It is safer and it makes your job so much easier.

· So lets make and keep this a safe and tidy site.

· Use the waste skips  - remember the environment and segregate the waste.

· Clear away your waste at the end of the day or when you have finished your work.

· Do not leave it for someone else to move.

Traffic Management Plan
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Always use designated pedestrian routes and crossing points

· Always observe the speed limits

· Always use the designated parking areas
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TRAFFIC MANAGEMENT
SHOW THE OPERATIVES YOUR PLAN AND POINT OUT THE FOLLOWING:

· Our traffic management plan strives to ensure that site vehicles, delivery vehicles and mobile plant move around site in a safe manner and DO NOT endanger the lives of pedestrians.

· To achieve this we have segregated pedestrian routes and crossing points.

· We have also provided loading/unloading areas and turning circles to avoid reversing movements

· Always adhere to the site speed limits (10 MPH) and park in designated areas.

· We will use Banksmen in areas where workers and plant are operating together.

WELFARE
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Please use the welfare facilities sensibly and keep them clean and tidy
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WELFARE
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· The welfare facilities are located …………..explain where they are.

· There are toilets with washing facilities.  Hand creams and cleansers are provided.  

· If some items have run out – tell me.

· Canteen with facilities for taking a break, having food and drinks are provided.

· A drying and changing area is available.

· Please help everyone by using the facilities in a sensible way and keep them tidy.

· Do not use bathroom or toilets within the plots – only use the compound facilities.

FIRE EMERGENCY PROCEDURES
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	Know the fire emergency procedures

Find out before it is too late
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No smoking except in designated areas.
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FIRE EMERGENCY PROCEDURES:-

· Know how to raise the alarm. Tell Them

· Know where the fire points are. Show Them

· Do not smoke except in designated areas.

· If you are using propane torches you must have an extinguisher with you at all times.

· Check the plot at least 60 mins after hot work has ceased.
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ACCIDENT AND MEDICAL EMERGENCIES

 First Aiders on site are ………………give names
· The first aid box is located in site manager’s office.

· Please report all accidents and incidents.

· Persimmon Group use the incident report form as both the means of reporting an incident and as the official accident book.  It is essential you complete an incident form for all injuries, no matter how minor.

· If there is a serious accident or medical emergency raise the alarm and ensure the site manager is informed ASAP.  If you call for an ambulance the site address is

…………………………..give details of site address.
· Make sure a first aider (or some one suitable) stays with the injured person.  Do not move the injured person unless there would be more danger by leaving them than moving them.

· Send some else to the site entrance to meet the emergency services and guide them to the scene.

COMPETENT OPERATORS OF MACHINES & PLANT
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Competent Operators of Machines and Plant

· Plant operators must have :-

· A recognised competency card

· A Persimmon Group Mobile Plant Operators Passport

· A current UK or EU driving licence

· Operatives using machinery such as cutting discs, powered saws, core drills etc must have evidence of training through skills cards or other means.

· Equipment must be in good condition and with the necessary ‘Statutory Thorough Examination’ or inspection certificates.

GENERAL SITE RULES

GENERAL SITE RULES

WORK AT HEIGHT 
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Would you accept this as a safe means of working at height?
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WORK AT HEIGHT
· Working at Height  -  this accounts for 50% of all fatal and serious accidents in construction.  

· FALL CONTROLS:-

· Safe scaffolding and working platform.

· Internal fall prevention/protection e.g. Soft Landing Bags 

· Protected stairwells.

· Safe use of ladders

WORK AT HEIGHT – SAFE SCAFFOLDING
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Working at Height  -  Safe Scaffolding 
· Most people who work in the industry know if a working platform and a scaffold is safe or clearly unsafe.

· If you think a scaffold or the working platform is unsafe or incomplete, DO NOT USE IT – Tell the site manager of the danger.

· If you have any doubts, ask the site manager to come and check the scaffold.

WORK AT HEIGHT 

Internal Fall Prevention/Protection
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WORK AT HEIGHT- 

Internal Fall Prevention/Protection 

· Always ensure the correct fall prevention/protection measures are in place prior to starting work.

· When the Soft Landing Bags are used, always sign off the installation sheet.

If internal fall prevention/protection controls are not available or in place DO NOT commence work – contact the site manager.
 Work at Height – Stairwell Protection 
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Using the correct equipment makes it safe and easier
(Above are 2 types of system you could see on our sites)
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Work at Height – Stairwell Protection
· It is too easy for a worker or even for someone visiting a plot to fall down an unprotected stairwell.

· Basic precautions and the use of correct equipment can eliminate this hazard and make your work both easier and safer.

· All work being carried out in Stairwells are either to be accessed off a Stairwell Access Platform. 

NOTE: The “Ladder and Plank” system is no longer allowed.

· The top of the stairwell must be protected by way of temporary handrails.  These are not to be removed.

· Do not take chances – if it is not right – tell the site manager.

WORK AT HEIGHT – SAFE USE OF LADDERS
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SAFE USE OF LADDERS
· A ladder must only be used where a risk assessment has been completed which demonstrates more suitable equipment is not justified due to the low risk of work to be carried out.  All persons using ladders must be trained and experienced to do so.

Ensure that:

· The ladders are in good condition and of suitable quality  – DO NOT use if damaged 

· The footing area is level and free from debris and that weather conditions and movement of vehicles and persons is taken into account

· All ladders are securely fixed with NO risk of slipping and are fitted with non slip feet or other effective stability device including being footed by a competent person

· You have a safe handhold which is close enough to the work

· The ladder is not too long or too flexible that sway or vibration could cause loss of balance

· Do not endanger yourself or others by using ladders incorrectly – if in doubt speak to your Site Manager. 
EXCAVATIONS
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	· Plan your work

· Keep yourself safe

· Keep others safe
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EXCAVATIONS

· Dangers to operatives:

· Risk of falling into excavations; or 

· Risk of Plant or Machinery falling into excavations;  or

· Risk of excavation collapse

· Make sure the excavation has:

· Sufficient shoring/battering back 

· Adequate edge protection and suitable access and egress

· Traffic controls

· Also think about others who may be visiting the site or come onto site after work has finished.

· Is the excavation suitably protected once work has finished for the day.
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MOBILE CRANES
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MOBILE CRANES

Under no circumstances must you:

·  Act as a slinger or banksman unless you have been trained and authorised to do so

·  Work in the vicinity of or under any suspended loads or the Jib whilst it slews

POWER TOOLS AND HAND TOOLS
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Check you power tools and hand tools

Keep them in good order and they will look after you!
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POWER TOOLS AND HAND TOOLS
· Power tools should be at 100 volt and fed from a suitable generator fitted with trip protection or via a 110 volt transformer.   Do not use 230 volt equipment.

· Check basic items such as :-

· Power lead is in good condition and not damaged or cut

· The body of the power tool is not damaged, broken or cracked

· The cable entry into the power tool is secure

· The cable entry into the plug is secure

· If they get damaged then get them repaired

· Likewise with hand tools – periodically check them and keep them in good working order.

· If you abuse hand or power tools, they have a nasty habit of hitting back so take care and keep your tools in a good and safe condition.

Manual Handling 
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MANUAL HANDLING 
· Back injuries are a common cause of construction worker absence – 

· For most people in construction time off work means no income.

· Use mechanical aids to move heavy items.

· If you have to lift items into position find out the weight.  Only lift what you are capable of, if it is more than 25 Kg you may need help to safely lift the load.  If in doubt get the load assessed.

· Do not take chances – think about manual handling issues.

COSHH, ILL HEALTH & DERMATITIS
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Use barriers creams and gloves provided  - help prevent dermatitis 
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COSHH, Ill Health & Dermatitis

Know your COSHH symbols.
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· Tell them what they are

· Understand the hazards associated with the substances you are handling.

· Read your COSHH assessments and ensure you understand them.

· Follow the necessary precautions detailed.

· Use the necessary PPE. 

· Apply the necessary barrier creams both before and after work.

ENVIRONMENTAL ISSUES
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ENVIRONMENTAL ISSUES
· Persimmon is committed to protecting the environment – this means the natural environment by using timber from managed sources through to ensuring we do not damage the local environment.

· If there are segregated skips – please use them.

· There is no burning allowed on site.

· Take care with liquids such as diesel or oils to minimise risk of spillage.

· If a spillage does occur – report it.

· Do not try to hide it or flush things down the sewers  -  it will only make things worse.

· See me (or your assistant) and tell me what has happened.

· On completion of the project our objective is to leave a new built environment of which we all can be proud.

Closing Comments

· Ask for any questions.

· Stress we want to develop and team working approach.

· Stress we need their help to make our sites a safer place to work and to live.

· Encourage them to come to the site manager if they have problems.

· Thank them for the time and attention.

ANY QUESTIONS?

	Help us to make this a safe site 

Any questions?

Thank you for your time and attention
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Would you accept this as a safe means of working at height?
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The Incident Form is also the Accident Record Book
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